






DIRECTION 2: REINFORCE RESILIENCE AND 
RECOVERY 

Mitigate the longer term impact of displacement 
on food security and nutrition. Enhance 
nutrition, environmental hygiene, climate-smart 
agriculture, small businesses and access to 
employment for displaced and confl ict-aff ected 
communities.

2.1 Healthy maternal, infant and young child feeding 
(MIYCF) practices are adopted and sustained within 
displaced and confl ict aff ected communities, with 
an emphasis on the fi rst 1,000 days of life.

2.2  Nutritional status of displaced and confl ict aff ected 
communities is monitored and supplementary 
feeding is prioritised for pregnant and breast-
feeding women, with a focus on children under fi ve 
years of age.

2.3  Increased adoption of climate-smart and 
nutrition-sensitive agricultural practices improves 
productivity, income, and food security.

2.4 Support for sustainable entrepreneurial 
development and economic empowerment, 
focusing on women, strengthens local market 
engagement and legal local work opportunities in 
Thailand.

2.5 Productivity of agricultural practices and 
sustainability of natural resource management 
is increased on both sides of the border while 
land tenure security is reinforced in southeastern 
Myanmar. 

2.6  Household access to safe water and environmental 
hygiene is enhanced in southeastern Myanmar.
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DIRECTION 3: PROMOTE PROTECTION 
AND SAFER FUTURES

Reduce the exposure of displaced and 
confl ict-aff ected communities to harm and 
mobilise safe and dignifi ed pathways.  Defend 
human rights Including access to human 
security in Myanmar, temporary shelter and 
work in Thailand and resettlement to third 
countries.

3.1 Community leaders and civil society 
organisations foster protective and gender 
sensitive environments by practising the 
principles of social inclusion, equity and 
accountable leadership.

3.2 Community-based protection is promoted 
through the documentation of violence and 
abuse and advocacy to promote human rights 
and international humanitarian law.

3.3 Social protection mechanisms, including 
psycho-social support and community rice 
banks, are reinforced for the most vulnerable 
groups.  

3.4 Reinforce and mainstream safeguarding 
policies, procedures, and consistent responses 
to protect vulnerable groups from abuse, 
exploitation, and harm. 

3.5 Community-driven responses to sexual and 
gender-based violence, including referral 
services, counselling and safe houses, are 
strengthened. 

3.6 Displaced communities and civil society 
organisations are engaged in planning and 
preparedness for refugee lives beyond the 
camps, enabling refugees to make better 
informed decisions about their futures.
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DIRECTION 4: STRENGTHEN LOCAL 
GOVERNANCE 

Diversify representation and enhance 
accountability in the ownership and oversight 
of programs and services. Responsibly and 
transparently manage change in collaboration 
with refugee and civil society partners, local 
authorities, donors and other stakeholders. 

4.1 TBC’s structure and programs are increasingly 
governed by local partners and adapt 
responsibly to changes in context, needs, and 
concerns of displaced and confl ict-aff ected 
communities.

4.2 Financial, administrative and human resource 
management policies, procedures and 
capacities are enhanced within both TBC 
and local partners to promote accountable, 
transparent and sustainable institutions. 

4.3 Technical capacities are developed, monitored 
and evaluated to ensure both TBC and local 
partners and providing responsive, eff ective 
and effi  cient services of high quality. 

4.4 Feedback and benefi ciary complaints 
mechanisms encourage broad community 
participation including non-dominant minority 
groups and help ensure TBC and partners’ 
accountability to communities.

4.5 Risk mitigation is prioritised with a particular 
interest in minimising physical security risks for 
local partners by negotiating with donors for 
TBC to assume additional fi duciary risks.

4.6 Representative and accountable local 
governance bodies in southeastern Myanmar 
are promoted through investments in 
democratic principles, public administration 
capacities and building federalism from below.
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TBC’s risk management strategy 
recognises the immense security 
challenges faced by TBC staff , partners, 
and communities in southeastern 
Myanmar and Thailand as a result of 
the attempted coup in Myanmar and 
the escalation of confl ict. The risk 
management strategy is fl exible and 
frequently reviewed as the situation 
evolves. 

Potential risks include but are not limited 
to restrictions on humanitarian access 
and civil society space, physical security 
threats for local partners, fi duciary risks 
in the management of emergency 
responses, political risks of reduced RTG 
tolerance of the nine camps, and reduced 
donor engagement and fi nancial support 
for TBC activities.

TBC will monitor risks to review and adapt 
mitigation strategies and contingency 

plans to respond to these risks and will 
continue to adapt to changing conditions 
which may require negotiation when 
considering donor and other stakeholder 
expectations and requirements.

TBC will also continue to monitor risks to 
adjust implementation plans in the camps, 
along the border, and in southeastern 
Myanmar as needed. TBC members 
and leadership, alongside refugees 
and displaced persons, will continue to 
advocate with governments, donors, and 
other stakeholders to ensure funding to 
maintain an acceptable level of services 
in the camps. Given that conditions are 
not currently conducive for voluntary 
return and that the impact of Covid 19 
continues to negatively impact refugees’ 
opportunities for legal local work, TBC will 
more assertively help refugees identify 
alternate paths to safe and dignifi ed lives 
outside the camps.

MANAGING RISKS
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In Myanmar, TBC will apply for additional 
emergency funding to meet the 
increased and varied needs of confl ict-
aff ected and displaced communities in 
the southeast. In Thailand there remains 
an expectation that TBC will have donor 
support to meet essential humanitarian 
needs as long as there are refugees 
remaining in the camps. TBC advocates 
for joint responsibility among international 
partners and donors to share the funding 
of emergency humanitarian needs in 
Myanmar in addition to sharing the burden 
of funding the protracted displacement 
with the government of Thailand. 

Three key external factors determine 
TBC’s Budget and expenses, namely 
the price of commodities, the rate of 
arrivals to and departures from the 
camps, and foreign exchange rates. 
Through localisation and community-led 
programming, TBC seeks to minimise 
organisational costs whilst recognising 
that community organisations also need 
access to core funding. TBC has set aside 
funds to cover severance costs of all staff  
and close out of the organisation after all 
operations have ceased, whenever that 
may be.

FINANCING THE STRATEGY

Photo by Karen Information Centre
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