P P ¢
LARE URTLARST ARUTLRATLAEIN

THE BORDER CONSORTIUM
12/5 DUWABLLIUE AAN NFUNN 10500 Tn9. 02-238-5027-8 wilng 02-266-5376

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8, Fax: 02-266-5376
E-mail: sc-l@theborderconsortium.org

Date:

To: (Company)

(Address)

INVITATION TO TENDER

TBC Bamboo Poles 2023
For the Refugee Camps in Thailand

The Border Consortium (TBC), the “Buyer”, invites you as the “Seller” to submit an offer for the supply of

Bamboo Poles to Refugee Camps in accordance with the following conditions:

e  Specifications and Procedures:

a) The Bamboo Poles to be delivered by the Seller have to meet the specifications as outlined

below:

I.  The poles must be straight. The bamboo poles shall not have more than 1 curvature
along its entire length. Twisted and double bend bamboo poles will be rejected and shall

be replaced by the seller.

II. The pole must be strong and suitable for safe construction of houses. This means that
brittle, dried, split and/or insect infested bamboo poles will be rejected and shall be

replaced by the seller.

The strength of the bamboo is defined by its right age as described below.

[ll. The bamboo poles age must be between 3-5 years old before being cut. Bamboo
poles of less than 3 years of age will be rejected and shall be replaced by the sell-

er.

Bamboo that is less than 3 years of age can be recognized by its light green color and

whitish appearance.

IV. The bamboo poles shall be cut during the months of November, December and
January. Because bamboo poles cut during this period are less prone to insect infesta-

tion.

Size Specification: The diameter and the length of the bamboo poles shall meet minimum

specifications according to following table:
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Commodity Size Specifications

Minimum Diameter X Minimum Length

Bamboo Poles Minimal 3 inches X 6 meters

Bamboo poles that is measured at delivery to camp with the measuring ring to be 3
inches or larger in diameter. Bamboo poles less than 2.8 inches in diameter will be
rejected and shall be replaced by the seller.

b) The bamboo poles shall be of the “Dendrocalamus” specie, either “Dendrocalamus
Latiflorus* (“Pai Sang Kam” in Thai) or “Dendrocalamus Sericeus” (“Pai Sang Mon” in Thai) as
this bamboo specie has proved to be the most suitable for use as building material consider-
ing environmental conditions in refugee camps. Any other suitable specie which may be of-
fered by the Seller will be only accepted after approval by the Buyer prior delivery of advance
notice of 2 weeks.

c) The Seller shall submit a table with all the place(s) of origin where the bamboo poles will be
cut before contract documents are signed. The Buyer has the right to visit and inspect any of
the mentioned locations before the signing of the contract at his own expense. The Seller shall
organize the visit and provide focal point contact. The Seller has to submit a “Land deed”
where he will harvest bamboo poles and which does not belong to his own plantation before
the signing of the contract.

d) The Seller must deliver bamboo poles as specified during a_delivery period commencing
3 January to 29 March 2024. A minimum of 50% of total quantities must be delivered by
16 February 2024.

e) The Seller must handle bamboo poles with care in order to avoid any damage to the
pole and the bamboo plant (right cutting technique). Bamboo poles that do not fulfill stated
specification at delivery will be rejected and shall be replaced by the Seller.

f)  Bamboo Poles to be delivered by truck.

g) The Seller must deliver, unload and handover bamboo poles in the camp(s) in good
condition. Bamboo poles which are broken or damaged by handling, transport and
unloading- will not be accepted and rejected and must be replacement by the Seller within the
stated delivery period.

h) The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The delivery
period is as stated under point d).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take responsi-
bility of arranging access to camp. The seller must carry the incurring cost of a new delivery
date.

i)  Quality control procedure will be defined in detail in the contract. Appointed representa-
tives of the Buyer and the Seller will sign all the relevant handover documents of bamboo
poles upon deliveries.

e Quantity:
a) The anticipated quantity of bamboo poles to be delivered by the Seller for each of the camp is
specified in below Table:

20f 10



Refugee Camp ?_La'?;ig.(:zlﬁ)
Ban Mai Nai Soi 7,000
Ban Mae Surin 2,000
Mae La Oon 12,500
Mae Ra Ma Luang 11,000
Mae La 59,000
Umpiem 17,000
Nu Po 6,000
Don Yang 9,000
Tham Hin 9,000
Total 132,500

b) The Sellers are allowed to submit bids for the delivery of bamboo poles to any particular
camp(s) that matches the Seller's sourcing capacity and transportation ability. The Buyer
reserves the right to award contracts for different camps to different suppliers, or in some rare
cases, to award partial contracts for one camp to different suppliers.

Transport Information to the Seller:

Refugee Camp

Approximate Distance

A

NuNANRetIATI9 sveizn1alpesvanny

Ban Mai Nai Soi 25 km. west from MHS Town
Thulmiluass 25 0.4, 11n19 mp. ansaiiaauddesaats

Ban Mae Surin

9 1A 4
VIUBNFIUNG

85 km south-west from Mae Hong Son

85 n.4. linemm.1aes s annudsdagaan

Mae La Oon

ulazgu

60 km south-west from Mae Sa Riang

60 n.4. Tn1eme. @i annusaz e

Mae Ra Ma Luang

45 km south-west from Mae Sa Riang

TEAERPURLP oL, 45 n.a. lunnemm. Raeld anudazizas
Mae La 60 km north from Mae Sot Town
wlvaz 60 n.u. lin1awuile anfallasuidiaen
Umpiem 89 km south from Mae Sot Town
e 89 n.u. lunsle annsdaiiiesusiann
Nu Po 60 km west from Umphang

un 60 n.«. 1119 mm. angunng
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Tham Hin 25 km. west from A.Suan Phueng
5’1‘17114 25 nN.4. 1ﬂ%10 2178 ’Q’m’ﬂo’uﬂ‘ﬂ@’]uﬁﬂ

Don Yang 45 km north-west from Sangklaburi
ITIEN Tinneme Reamile 45 na. Andeaazijs

Sample: The Seller must supply with the returned tender documents samples of bamboo poles:

>

Two poles of bamboo must be submitted to each field office responsible for the camp
destination(s) where the Seller submits the bid (see Part 2 of Attachment to the
Invitation to Tender) of the same quality. Due to the difficulty in transporting bamboo poles,
the samples to be submitted are allowed in actual diameter of the pole base but shorter
length (minimum length of pole sample = 1 meter)

The sample must be clearly labelled with the Seller's name and must be submitted to TBC of-
fice(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per pole to the destination.
INCOTERMS 2000 are applicable for this tender and contract. The price offered must be
inclusive of all taxes, duties, and transportation costs. The attached TBC official Bidding
Form- Central Purchases (Form 002) must be used when submitting bids.

Price Validity:

a)

b)

The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.

The quantity stated above and as specified in the attached Delivery Schedule are closely-
estimated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
quantities ordered are less than the estimated quantity.

** Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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Mae Ra Ma Luang
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THE BORDER CONSORTIUM
RaY UasLAaT AaUasLAEN

Delivery Schedule
ANUANTRINAURUA

Bamboo Poles &1l 6

To be delivered from 3 January to 29 March 2024
TiAndusouaiun 3 unsau §9 29 duraun 2567

Commodity &uen

Delivery Period
AnuaNITRIUY:

The Seller must deliver 50% of total quantity for each destination before 16" February 2024
TagpangzsaIIngIduratitvian 50% asuunuzadusardaranvnauiun 16 nuawus 2567

Quote Terms DDP (Delivered Duty Paid) 570 &usmum# a1ns uag adyas i@ i) uaz

Waulunisiguasan: Azude o qadeNaL da AudiwnRethasMvisyy
Quote Valid Until 30 April 2024
simsaviiuladotuii: 30 wiwneu 2567
Approximate Quantity
Refugee (;amp Approximate Distance Unit of Measure Funudedatanszana
HurinRethasn syagalagalseuno wiha U
Large (3" x 6 M.)
Ban Mai Nai Soi 25 km. west from MHS Town Poles 7.000
1ulwitusas 25 n.u. T aa. nddaswidasdau a ’
Ban Mae Surin 85 km south-west from Mae Hong Son Poles 2000
Ui UNS 85 n.u. ludmaa.daels annwidasaau an ’
Mae La Oon 60 km south-west from Mae Sa Riang Poles 12.500
wiaau 60 n.u. Tdmeaa.3aele nnwilaszay a ’
Mae Ra Ma Luang 45 km south-west from Mae Sa Riang Poles 11.000
WHTINIUR 45 a.u. Tdveae. aels annulasizad a ’
Mae La 60 km north from Mae Sot Town Poles
. - o . 59,000
winay 60 n.u. ldmawmiia ndufiasnidan a
Umpiem 89 km south from Mae Sot Town Poles 17.000
duiilan 89 n.u. ldmals nndfiavniizan a ’
Nu Po 60 km west from Umphang Poles 6.000
U 60 n.u. 1dme aa. NFUKIY a1 ’
Don Yang 45 km north-west from Sangklaburi Poles 9.000
FULI ldveea. faandia 45 an. NnFIazyy a ’
Tham Hin 25 km. west from A.Suan Phueng Poles 9.000
%Y 25 n.4. T aa. nnanasIufiy Bhl ’

Remarks wunaii6:

The Delivery Quantity and the Total Units stated in the above table are best-estimated quantities based on estimated camp population
during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.

After the contractis awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s)

in the form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible

increase or decrease in TBC ordering quantity of up to 30% of the contracted total quantity. The Buyer will not be responsible for any costs
incurred by the Seller if the actual quantities ordered are less than the estimated quantity. suuatsssdumuaztBnas e awiseylu

arswouudl Husunuddssnaaielaaidasigs TaaduinanannsaavnsauulsyinasiuwsasiuAvn isdmsuthessazansuitaa/
aslafisvainesud  Sunuiagsasindeaiaraazuanselilanding duagfunisilfaunlasiuasuasinnuilszannsluwsaziui

WA udvandadunalszniasauaraanJyguad Hunaavledy luddadue aanlaasdnnuiddaiaaun deanilunstuduiflunienis
o o ™~ P voa N o o o S &4 o -1 ; vy o v v, ™ Py
mAuliunaiudivinivaunidasindy Tudotaduardiazadoldliguianoinsans (wilngd) stavigunaauaagaasduisabusiaién

16 lunsdidiunsdetiavaiiduiniuniaanaclilanndiudedadissyludagniade 30 wasndusandiwudaandygn atwlsAnmnogdaay
LiuAaraufusunurasfanaiataindulunsdion aiuudedaasoiasnhoaadwuvidlssaud
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The Border Consortium 1922 Ua91099 AUBDILABN
12/5 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8; Fax: (66-2) 266-5376; Email: sc-I@theborderconsortium.org
12/5 auuaswnud 119%n aamwy 10500; Tn+.(02) 238-5027-8; uflnsf (02) 266-5376

Bidding Form-Central Purchases/uuuﬂizua11m-°ﬁaTﬂumunmq (Form 002)

TBC Tender Number

TBC Bamboo Poles 2024

Wit ludseyaves i O @

Bid & Sample to be submitted before

12:00 Noon, Fri, 3 November 2023

fvuad uaeswsondetunauui

Company Name

vEEEEuuul AT

Address oy
Telephone & Fax Tns./uilnai
Email GIP

Contact Person / Position

Horfiiunlazam 3o HSuNeLB LN/ Fumt

Product Bamboo Poles fueh
Size: Minimum Diameter x Minimum Length PR
Large 3 inches X 6 Metres T lrivwelnai
Speciess of Bamboo Poles swiusveua ol
uwaaiinveus il

Source of Bamboo Poles

Quotation Table:

TBC may award contracts to different suppliers for different destinations. Therefore, the Seller can choose to quote for only one or particular

destination(s); no need to quote for every destination. Vififtaraazaandayanlviznasouddiv swfuudatlaiame defukaaansadan
wWuasaanzuaniy wauslatevnedle lidndludassuasiamalaiame

Destination: Province Large Size aunatuaj (3" x 6 M.) Total Amount
Refugee Camp Quantity Price (Baht) (Baht)
Uanane: Fouia to each Destination
& oo o ' o o, . - .
WUNWnWe A 1IaNaW U 5101 (Un) yar1sIudsuaazlatae
Ban Mai Nai Soi/
1ulusitusiag Mae Hong Son 7,000
Ban Mae Surin /
s uns Mae Hong Son 2,000
Mae La Oon/ wiazgu Mae Hong Son 12,500
Mae Ra Ma Luang / wsi
5WIUAN Mae Hong Son 11,000
Mae La /wiuvaz Tak 59,000
Um Piem/ audluu Tak 17,000
Nu Po / yiw Tak 6,000
Don Yang / siueng Kanchanaburi 9,000
Tham Hin / diiu Ratchaburi 9,000
Quote valid until April 30, 2024 nenlunuud seyalileieiug
Within one month after receivin‘g completed invoice and |
Terms of Payment delivery documents. mulundadaundsanteduly  |Seulamathaziu
wAandluasian&suan§IUAITRIRUAIAN KUY
Time needed to prepare for delivery szl Miasouvesnaudmau(iu)
Signature of Company Representative awiadeiiisnaniediunausne
Date fudt

1. DDP per INCOTERMS 2000. Price quoted includes delivery, packaging, marking and any taxes.

AW anviisde "INCOTERMS 2000", femansinaiuus uTiviiuvie fyananuairnion s waz midens qua

Important Information danasheg

* Please see Invitation to Tender and the Delivery Schedule for details of this tender
oAz Suavein b uveslszuanen lviad wisdo dor Bryisznana azanianssaey

* Bidder must send a clearly-labeled sample, one sample per size, with this Bidding Form.
Wi un upazdead ureaszia nawfandiat WA ULUIea: 1 @08 wiandaa Nieuiivuied el videl au

* This Bidding Form must be filled in correctly, signed, dated and submitted to TBC by hand, mail or e-mail, otherwise this bid will be considered invalid.
wuplszianadeinsenlinsudiuandes wies duderszviuanudim asfud uirsuhmnduduaulee, maldsudid wiesiud mndedninau 7 9 nanwe
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* Please attach a copy of Company Registration to this form.
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