














Midyear Overview: January to June 2025

FINANCIAL OUTLOOK 2025

TBC will consider the following variables as it plans the operational budget for 2025:

y Refugee population levels: Projections were initially based on 108,000 refugees, but surveys in
early 2025 recorded more than 110,000, before decreasing to around 108,000 by mid-year. TBC will
continue to monitor population changes closely.

y Food card rations and cooking fuel: These remain the largest expenditure item. With the anticipated
conclusion of the US-PRM grant in September, TBC is preparing to reallocate funding from existing
donors to continue providing rations for the Most Vulnerable and Vulnerable households at least
through the end of the year. A cost-extension request of more than USD 5M has been submitted to
PRM and is pending approval. Additional donor support will still be needed to cover the remaining

gap.

y Foreign exchange rate fluctuations: Currency movements remain a major factor affecting TBC's
budget, given the multi-currency portfolio (USD, THB, GBP, etc.), and will continue to require close
monitoring and cash flow management.

y Organisational streamlining: In response to the loss of funding, TBC's Task Force developed a
downsizing plan to reduce staff numbers by at least 13 by the end of 2025. This reduction affects all
departments.

y Emergency response: TBC will remain flexible and ready to respond to border and in-country
emergencies as funding becomes available. In the first half of 2025, approximately THB 138M was
mobilised for emergency efforts, highlighting the speed at which such funds are utilized compared
to regular camp operations.




TBC would like to thank its Donors and Members for
their generous contributions and support
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+ This publication has been funded by the Australian Government through the Department of Foreign Affairs and Trade.

- The views expressed in this publication are the author's alone and are not necessarily the views of the Australian Government
+ Funding provided by the United States Government.

- The views expressed by the author(s) do not necessarily reflect those of IRC or PRM.




