


�N�S�„ �i�¼�å�S�Q�å�‚�Z�„ �Š�å�&���–�¼�„ �å�S���„ �Š�����ž�‚�3�–�¼�„ �‚�3�Š�F�Š�„ �&�\�‚�„ �•���‚�Š�\�S�S���I�Z�„ �•�å�‚�–�S���‚�Š�„ �å�S���„ �����S���Ù�„���3�å�‚�3���Š�„ �‚���Q�å�3�S�„ �.�3�'�.�„ ���ž���„ �–�\�„
���\�S�–�3�S�ž�3�S�'�„���\�S�Ú�„�3���–�„�å�S���„�3�S�Š�–�å���3�I�3�–�¼�_�„�¯�����„�Q�3�–�3�'�å�–���Š�„�–�.���Š���„�‚�3�Š�F�Š�„�–�.�‚�\�ž�'�.�„���I�\�Š���„���\�\�‚���3�S�å�–�3�\�S�„�¶�3�–�.�„�I�\���å�I�„�•�å�‚�–�S���‚�Š�„
and other stakeholders, continuous monitoring of the operating environment, and careful consideration 
of access, delivery and communication arrangements.

�¯�����}�Š�„ �3�S�–���‚�S�å�I�„ ���\�S�–�‚�\�I�„ ���S�µ�3�‚�\�S�Q���S�–�„ �3�Š�„ �&�ž�‚�–�.���‚�„ �Š�ž�•�•�\�‚�–�����„ �–�.�‚�\�ž�'�.�„ ���»�–���‚�S�å�I�„ �å�ž���3�–�Š�Z�„ ���\�S�\�‚�„ �å�ž���3�–�Š�„ �å�S���„
�3�S�����•���S�����S�–�„���µ�å�I�ž�å�–�3�\�S�Š�_�„���I�–�.�\�ž�'�.�„�¯�����„���\���Š�„�S�\�–�„�Q�å�3�S�–�å�3�S�„�å�„�Š���•�å�‚�å�–���„�Ù�„�S�å�S�����„�å�S���„�å�ž���3�–�„���\�Q�Q�3�–�–�����Z�„�–�.���„
Board receives and reviews reports from these external assurance processes. Trustees also set clear 
�Ù�„�S�å�S���3�å�I�„�å�S���„�&�ž�S���‚�å�3�Š�3�S�'�„���\�ž�S���å�‚�3���Š�„�&�\�‚�„�–�.���„�*�»�����ž�–�3�µ���„�$�3�‚�����–�\�‚�Z�„���\�S�Š�3�Š�–���S�–�„�¶�3�–�.�„�¯�����}�Š�„�š���Š���‚�µ���Š�„�—�\�I�3���¼�_

�¯�.���„�å�ž���3�–�\�‚�}�Š�„�‚���Q�ž�S���‚�å�–�3�\�S�„�&�\�‚�„�–�.���„�Š�–�å�–�ž�–�\�‚�¼�„�å�ž���3�–�„�¶�å�Š�„�¯�I���„���Z�������Z�
�����Z�„���\�Q�•�å�‚�����„�¶�3�–�.�„�¯�I���„���Z�������Z���
���„�3�S�„
�������	�_�„�¯�.���„�3�S���‚���å�Š���„�‚���Ú�„�����–�Š�„�&�����Š�„�&�\�‚�„�•�‚�3�\�‚�r�¼���å�‚�„�å�ž���3�–�„�¶�\�‚�F�„�‚�����\�'�S�3�Š�����„�3�S�„�–�.���„���ž�‚�‚���S�–�„�¼���å�‚�_

IN SUMMARY
�t�µ���‚�å�I�I�Z�„�������
�„�¶�å�Š�„�å�„�¼���å�‚�„�\�&�„�Š�3�'�S�3�Ù�„���å�S�–�„�Ù�„�S�å�S���3�å�I�„�•�‚���Š�Š�ž�‚���„�å�S���„�\�•���‚�å�–�3�\�S�å�I�„�å���C�ž�Š�–�Q���S�–�„�&�\�‚�„�¯�����_�„�N�S���\�Q���„�&���I�I�„
sharply compared with recent years, while humanitarian needs in the camps and in Myanmar remained 
substantial. TBC responded by revising budgets, adjusting assistance levels, restructuring the organisation, 
mobilising additional funds where possible, and maintaining close engagement with donors, Members, 
Trustees and local partners.

Despite these challenges, TBC ended the year with a strengthened general reserve, no material audit 
���\�S�����‚�S�Š�Z�„ �å�S���„ ���\�S�–�3�S�ž�����„ ���å�•�å���3�–�¼�„ �–�\�„ �����I�3�µ���‚�„ ���‚�3�–�3���å�I�„ �.�ž�Q�å�S�3�–�å�‚�3�å�S�„ �å�Š�Š�3�Š�–�å�S�����_�„ �¯�.���„ �Ù�„�S�å�S���3�å�I�„ �\�ž�–�I�\�\�F�„ �&�\�‚�„
2026 remains uncertain, particularly in relation to U.S. funding and the sustainability of core support for 
�‚���&�ž�'�����Š�„�3�S�„�–�.���„���å�Q�•�Š�_�„�¯�����„�¶�3�I�I�„�–�.���‚���&�\�‚���„���\�S�–�3�S�ž���„�–�\�„�•�‚�3�\�‚�3�–�3�Š���„�Ù�„�S�å�S���3�å�I�„���3�Š���3�•�I�3�S���Z�„���\�S�\�‚�„���3�µ���‚�Š�3�Ù�„���å�–�3�\�S�Z�„
careful use of reserves, and protection of assistance to the most vulnerable displaced people.
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APPENDIX A

CCSDPT/UNHCR Coordination Structure

ACTED Agency for Technical Cooperation 
and Development

MI Malteser International

ADRA Adventist Development and 
Relief Agency

RTP Right to Play

COERR Catholic Office for Emergency 
Relief and Refugees

SCI Save the Children International

DARE DARE Network SVA Shanti Volunteer Association

НІ Humanity and Inclusion TBC The Border Consortium

IRC International Rescue Committee WEAVE Women's Education for 
Advancement and Empowerment

JRS Jesuit Refugee Service

Ministry of Interior (MOI)
Operations Centre for Displaced Persons (OCDP)

Committee for Coordination
of Services to Displaced Persons

Thailand (CCSDPT)
UNHCR Protection

Camp 
Management 

Working Group

HI, IRC, TBC

Health, 
Sanitation, 

Environmental
Health & 

Infrastructure
Sub-Committee

COERR, DARE,
HI, IRC, MI

Education
Sub-Committee

ADRA, DARE, 
JRS, RTP, SCI, 
SVA, WEAVE

Food & 
Nutrition

Task Force

IRC, MI, TBC

Shelter and 
Settlement

Sector

TBC

Livelihoods 
Working

Group

ACTED, ADRA 
COERR, HI, JRS, 

TBC, WEAVE

Programmes

Refugee Committee
Kren (KRC)

Karenni (KnRC)

Royal Thai Government (RTG)
Provincial and District

Authorieis
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Karen
Royal Thai Government (RTG)                     

Provincial and District      
Authorities
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      Thai Baht 
      31 Dec 24 31 Dec 25 

ASSETS        
 Current Assets    
  Cash at bank and in hand    
   Bank  233,042,372 218,698,704 

   Cash  170,548 148,556 
  Total Cash at bank and in hand  233,212,920 218,847,260 
  Accounts Receivable  310,846,653 104,908,952 
  Other Current Assets    

   Advance Programme Expense to partners  36,446,039 19,172,482 
   Advance Expenses  520,000 445,000 
   Accrued & Deferred Expense  365,279 321,692 
   Deposits  513,980 457,400 
  Total Other Current Assets  37,845,298 20,396,574 
 Total Current Assets  581,904,871 344,152,786 
 Fixed Assets    

  Gross Fixed Assets  20,309,682 17,637,172 
  Accumulated Depreciation  -20,227,015 -17,637,172 
 Total Fixed Assets  82,667 0 
    TOTAL ASSETS:  581,987,538 344,152,786 

LIABILITIES      
 Current Liabilities    
   Accounts Payable  24,284,484 24,867,348 

   Deferred Income  118,302 7,376,511 
   Suspense Account  1,575 380 
   Accrued Expenses  2,648,904 3,159,281 
   Payroll Liabilities Myanmar  2,115,433 1,442,269 
 Total Other Current Liabilities  29,168,698 36,845,789 
 Long Term Liabilities    

   Myanmar Provident Fund  2,923,409 3,606,981 
   Severance Liabilities Thailand Staff   0 24,160,771 
 Total Long Term Liabilities  2,923,409 27,767,752 
 Total Liabilities  32,092,107 64,613,541 

        ASSET LESS LIABILITIES:  549,895,431 279,539,245 
FUND          
 Opening Balance Equity  91,755,882 91,755,882 

 Retained Earnings  460,908,937 458,139,551 
 Net Movement Funds  -2,769,388 -270,356,188 

        FUND BALANCE:  549,895,431 279,539,245 
 Restricted Fund  446,108,348 185,493,262 
 Designated Fund-Severance Provision  33,249,723 3,693,568 
 Freely Available Reserves  70,537,360 90,352,415 

        TOTAL FUND:  549,895,431 279,539,245 

APPENDIX B FINANCIAL CHART

Figure B.1 Balance Sheet as of December 31, 2024 and December 2025
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TBC would like to thank its Donors and Members for 
their generous contributions and support
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